Mattishall Youth Club Report
Date of Report: February 2020
Report Period: February 2019 - February 2020
YMCA Norfolk have continued to deliver an open and inclusive youth group for young people in
Mattishall for ages Year 6+ every Friday evening from 6:30-8:30pm. The only exceptions to this was
when the venue was not available and a break between Christmas and New Year 2019.
Mattishall youth club has quickly become one of the most successful youth groups within YMCA
Norfolk’s portfolio. This is due to consistent high attendance every week; whilst complaints, incidents
and safeguarding concerns are extremely rare.
Although incidents are low, an historic issue regarding cyber safety and appropriate use of the internet
was quickly identified. Safeguards were put in place to address this issue, as well as extra support for
staff so that the young people at Mattishall youth group were kept safe and had some learning around
safe relationships on-line.
We also identified that although the group is all inclusive, continual adaptations had to be made to
ensure individuals who were diagnosed as SEN were able to utilize the service, ensuring that they felt
safe and welcome. The YMCA Norfolk team worked with parents, foster parents and guardians to learn
about the diagnosis to also build the best kind of support plan that ensured that the young persons
experience at the youth club was positive.
Successful delivery by sessional workers at the youth club (with low risk related issues) has enabled
them to provide some incredible support to the young people. This positive interaction will then be
taken into the community by the young people and hopefully replicated.
Below is an example of the Compliments, Complaints and Incidents logged on our database.
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Weekly activities that have taken place at Mattishall Youth Club include; games, crafts, sports,
outdoor sports and healthy eating menu.
A comprehensive list of activities that have taken place are in the table below:
February 2019
March 2019
April 2019
May 2019
June 2019
July 2019
August 2019
September 2019
October 2019
November 2019
December 2019
January 2020

Crafts and Card, Indoor Group Games
Cookie making, weekly basic cooking
Keyring crafts and Easter based crafts and activates
Board Game, outdoor sport and Football/ Foosball
Outdoor Group game and all abilities welcome sports
Team Tag Ruby, Dodgeball, Football and outdoor games
Outside Crafts, Wellbeing Exercises and Sports in and outside
Indoor cooking and crafts, outdoor sports
Board games, group games, outdoor light games
Table Tennis Tournament
Christmas themed activities and crafts
New Client led games “Peer Games”

Mattishall Parish Council provide both the venue and equipment which has aided in the consistent
attendance and participation. This support is invaluable, attendance become so good and numbers
attending so high that near the end of 2019, a decision was actioned by the funders to provide
Mattishall youth group with one additional worker. The additional worker will help maintain the youth
club in a safe and supporting manner which will complement the high level of engagement that is on
offer.
As an example of engagement within the Mattishall Community
Two YMCA Norfolk staff attended the Mattishall Village Fete which was held on Norfolk Day. The
YMCA Smoothie Bike and our minibus was present to support the fete and promote the club.
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Staff:
All YMCAN staff members and volunteers who have assisted with this project are regularly trained in
Professional Behaviours and Boundaries, First Aid, Safeguarding and other associated training in
accordance with NSCB safeguarding policies. Staff and volunteers receive regular 1-1-line
management from the Senior Youth Engagement Worker and Youth and Community Manager to allow
an opportunity for any concerns/opportunities in relation to the youth club to be raised. The YMCA
Norfolk data system allows for concerns to be reported immediately if they affect the well-being of
young people or staff.
During the majority of 2019, the staffing for Mattishall Youth Club remained consistent and the staff
built up a strong relationship with the young people and Parish Councillor. As we entered 2020 and a
new contract year, unfortunately two staff moved on. Two experienced youth engagement workers
from YMCA Norfolk (RA and JM) took on the roles to attend and support Mattishall Youth Club. We
found that the transition in staff was met with positive feedback from our young people, expressing
verbally that they approved of the staff and felt comfortable with the change.
The table below shows attendance at the club from February 2019 to March 2020. Covid-19 effected
attendance in March 2020 but prior to that, the data shows attendance was rising.

Attendance of Mattishall Youth Club
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We continue to be incredibly impressed by the total number of attendees to Mattishall youth club. It
is very reassuring that the local community continues to benefit from the service Mattishall Parish
Council have provided.

YMCA Norfolk’s response to COVID-19
At the start of March 2020, YMCA Norfolk (advised by government guidance) postponed all building
based youth provisions in an attempt slow the spread of Covid-19, allowing the NHS to have the best
chance at supporting those most in need and ensuring the safety of our young people, their families
and wider community.
Along with this, funding will be frozen. This will be used to benefit Mattishall once the outbreak is
over. The sessions missed will be made up once we can return to normal.
In the interim, YMCA Norfolk’s Youth Team have worked long and hard to develop an online Virtual
youth group. This is a member only site which is completely free for young people between the ages
of 11-16. The virtual youth club is open each weekday from 9am and allows young people to interact
with activities that promotes:
-

Podcasts for motivation, group support
Physical and mental well being
Healthy cooking
Easy crafts
Positive and safe socializing

The site also offers an instant messaging service which is active every Monday to Friday, 9 am till 5pm.
Our aim is to ensure that Mattishall young people along with all other young people, have a safe place
to access for help and guidance if needed.
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